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PROACTIVE LIFE EVENT SERVICE:
Child requiring long-term
support due to a health
condition




Services provided by different institutions but related to the same
life event are brought together into a single life event and provided

proactively.
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Child’s
diagnosis
about
permanent
health
condition is
documented
inTIS

Child's ID-
code is
automatically
sent from TIS
to STAR

Social worker
sees in STAR
desktop
information
about child
who might
need
assistance
due to health
condition
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Social worker
contacts family
and informs
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possibilities to
get services
and benefits
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Parents can
decide if they
want the
determination
of severity of
disability of
the child
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If parent gives
consent the
data for
application is
automatically
sent from STAR
to SKAIS
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confirm
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service
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PRECONDITIONS

High overall level of
digitalization

Good digital infrastructure
that allows safe data
exchange of personalized
data — X-Road, ID card

Trust in government
institutions
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CHALLENGES

Quality of Data

Balance between data
protection and proactive
support

Division of policies between
LGs and central
government/state

Balance between fancy
solutions vs basic IT
infrastructure




PEREPESA (FAMILY NEST):
Community-based prevention
and family support centre



A total of
20 services
offered across the
Perepesa network:
= 9 core services and
= 11 additional
services
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2016

Establishment of the

Child Wellbeing Development
Centre and development of the
model framework

Recruitment of the
core team and development
of the Perepesa model
and evaluation plan

2022

2019-2024

= 35000 visits —
= The number
increases every
year

2019

First Perepesas

The Child Wellbeing
Development Centre
becomes a strategic partner

of the state

Pilot project:
= Local governments
and cooperation partners
rated Perepesa activities
8.3 /10.
= ‘Such a systematic provision
of services had never before
been available in any
Perepesa region.’

2022

Perepesas opened

established in Viljandi, in Tartu and Elva
Poltsamaa, and Turi

2023

National Welfare Development
Plan (2023-2030) includes the
creation of community-based
prevention and family work
centers as a priority

Parents:

= Service feedback score

9/10.

= Perepesa is a warm and
welcoming place to come
- to participate in services,

meet other parents,

and receive evidence-

based support.

2024

Tallinn joins the
Perepesa network

2024

The Intersectoral Parenting Action
Plan (2024-2030) highlights the

expansion of the Perepesa network

as a priority

Perepesa
serves as a community
anchor for families with
young children:
= Community members
initiate and organize
approximately 30
events annually.

2025-
2027

A total of 25 Perepesas
will be established
across Estonia by 2027

2025

New Perepesas to open
in Parnu, Haabersti,
and Pirita

2025-2027

The Ministry of Social Affairs supports
the creation of 13 new Perepesas using
ESF funds, allocating €106,735 per
Perepesa. Tallinn City commits to
establishing Perepesas in all 8 districts
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Perepesa model

FREE CORE SERVICES @ CORE TEAM

Playroom, guided activities, and 0O i
childcare in the playroom = anager

Psychological counseling
C% Playroom instructor-coordinator

Parenting school for expectant
families
@ Psychologist
Parenting discussion groups for
new parents

Support for speech development and
overall development of 2-year old FUNDING
children

Parenting programm ,,Incredible
Years“ for parents of children aged 2-8

State provides coverage of
labour costs for the period of
24 months

A

Training and discussion groups, for
example Dads’ Club.

Local government covers
Additional services based on 1 on-site costs

community needs
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